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FY2003 Annual Performance Plan 

 
Saguaro National Park contains superb examples of the Sonoran Desert ecosystem, 
featuring exceptional stands of saguaro cacti, important wildlife habitat, associated 
mountain ranges, and significant cultural resources, including National Register eligible 
archeological resources, American Indian cultural traditions, and historic period 
structures. 
 
Saguaro National Park was established by Presidential Proclamations and by Acts of 
Congress to fulfill the following purposes: 
 

To preserve, protect, and interpret the Sonoran Desert and associated 
mountain ecosystems, and archeological and historical sites and 
artifacts. 
 
To provide for public enjoyment of these resources. 
 
To preserve and maintain wilderness areas and values. 
 
To acknowledge the inherent long-term scientific interest in the 
natural and cultural resources. 

 
The mission of the National Park Service at Saguaro National Park is to preserve, 
protect, and interpret the Sonoran Desert’s many biotic communities, cultural 
features, and scientific, scenic, and wilderness values. 
 

 
Mission Goals 

 
Saguaro National Park’s mission is accomplished through pursuit of the following broad, 
“in perpetuity” mission goals: 
 
Goal Category I    Preserve Saguaro National Park Resources 
 

Ia   Park ecosystems, diverse cultural resources, and associated values 
(including wilderness) at Saguaro National Park are protected, restored, and 
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maintained in good condition and managed within their broader ecosystem 
and cultural context. 

 
Ib   The National Park Service at Saguaro National Park contributes to 
knowledge about natural and cultural resources and associated values; 
management decisions about resources and visitors are based on adequate 
scholarly and scientific information. 

 
Goal Category II    Provide for Public Enjoyment and Visitor Experiences at 
Saguaro National Park 

 
IIa   Visitors to Saguaro National Park safely enjoy and are satisfied with the 
availability, accessibility, diversity, and quality of park facilities, services, 
and appropriate recreational opportunities. 
 
IIb    Park visitors, stakeholders, and the general public understand and 
appreciate the Sonoran Desert as preserved within Saguaro National Park 
for this and future generations. 
 

Goal Category III    Legislated Partnerships  
 
[This mission goal refers to the legislated NPS partnership programs and is 
accomplished by central offices rather than parks.  Park partnership goals are 
listed under appropriate Mission Goals.] 
 

Goal Category IV    Ensure Organizational Effectiveness 
 
IVa     The National Park Service at Saguaro National Park uses current 
management practices, systems, and technologies to accomplish its mission. 
 
IVb     The National Park Service at Saguaro National Park increases its 
managerial capabilities through initiatives and support from other agencies, 
organizations, and individuals. 
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Ia1A-SAGU-Ia1A   Disturbed Lands    
 
By Sep 30, 2005, 2.5 (12.5%) of the 20 acres of SAGU’s targeted lands 

disturbed by prior development or agricultural uses, as of FY1999, are restored. 
 
 By Sep 30, 2003, 1.5 acre (7.5%) of the estimated 20 acres of land within SAGU's 
expansion areas that were disturbed by prior physical development are restored. 
 

The park’s restoration crew will plant on a number of identified disturbed sites in 
winter of FY2003, and identify acres of roadway and other disturbances in the expansion 
areas to be restored.  Native plant seeds and cuttings will be collected and propagated 
and the propagules used to restore the site, provided that seasonal weather is conducive 
to plant survival. 

 
FTE:  1.1  
ONPS:  $43,000. 
8670-460 Account (Resource Protection): $6,000  

 
 
Ia0-SAGU-Ia01B  Exotic Plant Species  

                                                                 
By Sep 30, 2005, exotic vegetation on 10(20%) of 50 targeted acres of SAGU 

lands as of 1999 is contained. 
 

 By Sep 30, 2003, 6 acres (12%) of the estimated 50 acres of targeted exotic plant 
disturbances within SAGU are treated experimentally to determine what methods of 
treatment are effective. 
 

Saguaro’s site restoration crew and groups of volunteers will use a variety of 
methods to control the most invasive, problematic and controllable exotic plant species.  
The park will provide support for a research project funded by USGS BRD to compare 
the effectiveness of various treatment methods on problematic exotic plants. 
 
 FTE:  1.2  

ONPS:  $43,000. 
8670-460 Account (Resource Protection):  $9,000  

 University of AZ / USGS Biological Resource Division:  $69,984 
 
 
Ia02B-SAGU-Ia02B  Threatened and Endangered Species                                       

 
By Sep 30, 2005, 2 (67%) of 3 of the federally listed threatened and 

endangered species known to occur within Saguaro National Park, as of 1997, are in 
stable condition.  
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 By Sep 30, 2003, 2 (67%) of the 3 federally listed T&E species that are known to 
occur within Saguaro National Park, as of 1997, are in stable condition. 
 

Listed species known to occur in Saguaro in 1997 include the Mexican spotted 
owl, cactus ferruginous pygmy-owl, American peregrine falcon, and lesser long-nosed 
bat.  In 1999, American peregrine falcons were delisted, though federal agencies must 
monitor their numbers for an additional five years (through 2004) to ensure their 
stability/recovery.   

 
Mexican spotted owls were intensively studied from 1996-1998, and are now  

monitored during years that prescribed burns are proposed as part of the planning and 
environmental compliance for fire management activities.  Cactus ferruginous pygmy-
owls surveys are conducted throughout the Park each year as part of Endangered 
Species Act compliance for the park's trail program; thus far, no breeding cactus 
ferruginous pygmy- owls have been located.  Each year park staff monitor the occupancy 
and productivity of two (50%) of the peregrine falcon territories known to occur in the 
Rincon Mountain District.  The one small bat roost in the Park known to support lesser 
long-nosed bats is monitored intermittently, depending on available resources and 
expertise (since a bat biologist is needed to positively identify the endangered species).   

 
For both Mexican spotted owls and peregrine falcons, available habitat in the 

Park appears to be at carrying capacity (e.g., we have a very small amount of Mexican 
spotted owl habitat with a very high density of owls).  Lesser long-nosed bats have 
remained at very low, but stable numbers since their detection in the Park (in 1991), and 
cactus ferruginous pygmy-owls have not been documented as breeding in the Park.  
Therefore, maintaining stable populations is our objective for Mexican spotted owls, 
peregrine falcons and lesser long-nosed bats; we are still inventorying cactus 
ferruginous pygmy-owls.  Saguaro contains designated critical habitat for Mexican 
spotted owls, and will likely have critical habitat for cactus ferruginous pygmy-owls.  
These designations have not, or are not expected to, create any additional management 
burdens beyond Endangered Species Act compliance.  
 
          Park rangers will also assist in achieving this goal by patrolling areas of the park 
where T&E species are located.  This will be done via scheduled foot and horse patrols 
in both districts of the park.   

 
FTE  0.50   
ONPS:  $21,000    

 REPAIR/REHAB :  $10,000 
  
 
Ia3-SAGU-Ia3  Air Quality                                                                                    

 
By Sep 30, 2005, air quality in SAGU has remained stable or improved 

relative to FY98 conditions. 
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 By Sep 30, 2003, air quality within SAGU which is a Class I air quality area, 
improves or does not degrade from 1997 baseline conditions. 
 

Saguaro National Park is a class I airshed.  Park staff participate with local and 
state governments to monitor and develop strategies to protect air quality affecting the 
park.  Both districts now have operational IMPROVE particulate samplers which require 
weekly filter changes.  The park cooperates with Pima County Department of 
Environmental Quality to operate an ozone monitoring station in the east district.  New 
source permits are reviewed when they have the potential to affect air quality. 
 

FTE:  .2  
ONPS:  $15,000 

 NPS Air Resource Division:  $9,000  
 
 
Ia4-SAGU-Ia4  Water Quality 
 

By Sep 30, 2005, Saguaro National Park will have unimpaired water quality. 
 

 By Sep 30, 2003, Saguaro National Park will have unimpaired water quality. 
 
The Sonoran Desert Inventory and Monitoring Network has funded water 

inventories and the development of monitoring techniques for all network parks, 
including Saguaro.  Saguaro's RM staff has been actively facilitating and supporting 
these efforts. 
 

FTE:  0.1 
ONPS:  $5,000 
Sonoran Desert Network I&M:  $167,500 (divided between 8 parks) 
Maintenance testing Manning water? 

 
 
Ia5-SAGU-Ia5  Historic Structures 
 

By Sep 30, 2005, 52 (80%) of Saguaro NP’s 65 historic structures listed on 
the FY 99 NPS List of Classified Structures are in good condition. 
 
 By Sep 30, 2003, 50 (77%) of 65 historic structures within SAGU are in good 
condition. 
 

Rehabilitate Signal Hill Ramada.  Work will be done using day labor paid for 
with a combination of Fee Demonstration Funds  and ONPS funds. 
 

Park rangers will monitor historic structures within the park while on regularly 
scheduled vehicle, foot and horse patrols.  Emphasis will also be placed on Manning 
Camp cabin in the Rincon Wilderness. 
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FTE:  .43 
ONPS:  $ 25,382 
 
 

Ia6-SAGU-Ia6  Museum Collections                                                              
 
By Sep 30, 2005, 155(68%) of 228 preservation and protection standards for 

Saguaro NP’s museum collection are met. 
 
 By Sep 30, 2003, 152 (67%) of 228 preservation and protection conditions, 
(identified in the NPS Automated Checklist Program (ACP) in 1997) in facilities housing 
SAGU's museum collection meet professional standards. 
 
 Museum Storage conditions will be assessed and a plan will be developed to 
improve situations that do not meet standards.  Improvements within the park’s limited 
funding will be made. 

 
FTE:  0.1   
ONPS:  $8,000   
 

 
 
 
 
 
Ia8-SAGU-Ia8  Archeological Sites                                                                

 
By Sep 30, 2005, 320(82%) of Saguaro NP’s archeological sites listed on the 

FY99 NPS Archeological Sites Management Information System, with condition 
assessments, are in good condition. 

 
By Sep 30, 2003, 310 (80%) of SAGU’s archeological sites listed on the FY99 

NPS Archeological Sites Management Information System (ASMIS), with condition 
assessments, are in good condition. 

 
WACC will conduct the necessary surveys.  Success in achieving this goal will be 

measured through the data available in the NPS ASMIS. 
 

 FTE:  4.25 
 Other FTE:  .2 

ONPS:  $196,840 
 SEPAS:  $10,000 
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Ia0-SAGU-Ia01A (previously Ia9)  Wildland Fires                                           

 
By Sep 30, 2005, natural fire regimes are restored to 20,000 (50%) of 40,000 

acres of the portion of SAGU’s backcountry where fires naturally occur. 
 
By Sep 30, 2003, natural fire regimes are restored to 20,000 (50%) of 40,000 

acres of the portion of SAGU’s backcountry where fires naturally occur. 
 
The park will conduct prescribed fires but also take advantage of natural 

lightning-caused fires to meet this goal.  Park rangers will continue to participate in all 
phases of the wildland fire process.  

 
Resource Management staff will continue to assist with the FMP / EIS planning 

and compliance process. 
 
FTE:  8.4 
ONPS:  $194,778 
FIREPRO FTE:  7.5 
FIREPRO Funds:  $500,000 

 
 
Ia0-SAGU-Ia10 Other:  Wilderness                                                                          

 
By Sep 30, 2005, designated wilderness at SAGU fully meets 7 (70%) of 10 

parameters established by the Wilderness Act, NPS Management Policies, and the 
park’s 1992 Wilderness Management Plan. 

 
By Sep 30, 2003, designated wilderness at SAGU fully meets 6 (60%) of 10 

parameters established by the Wilderness Act, NPS Management Policies, and the park’s 
1992 Wilderness Management Plan. 

 
Wilderness protection is the fundamental component of the Chief Ranger and 

each District Ranger’s duties and responsibilities, as well as their respective ranger staff.  
Seasonal rangers will augment the permanent workforce, and will have wilderness 
protection as a significant portion of their duties.  The Visitor and Resource Protection 
Division will continue to ensure that the park’s designated wilderness areas are managed 
in compliance with the Wilderness Act. 

 
Both the Science and Resource Management and Visitor and Resource Protection 

Divisions will be involved in development of appropriate wilderness sections in the 
park’s new General Management Plan. 

 
A review of the park’s Wilderness Management Plan will be made to determine its 

currency and/or need for updating. 
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FTE:  1.51 
ONPS:  $102,554 
 

 
Ia0-SAGU-Ia11 Other: Land Acquisition: 
 

By September 30, 2005, 618 acres (50%) of the 1,236 acres of the private 
lands remaining after FY2000 within the expanded boundaries of Saguaro National 
Park are acquired (priority 1-2) or have conservation easements (priority 3), LWCF 
funding permitting.  The Arizona State Trust lands issue is resolved, including the 
2,455 acres of trust lands incorporated into the park on a permanent basis. 
 

By September 30, 2003, 370 (30%) of the 1,236 acres of undeveloped lands 
within the expanded boundaries of Saguaro National Park are acquired (priority 1 & 2) or 
placed under conservation easements (priority 3), LWCF funding permitting. 
 

Success in achieving this goal will be the number of acres acquired in fee for 
priority 1 or 2 lands or priority 3 lands placed under conservation easements.  During 
the period 1994-2000, the park acquired over 4,000 acres valued at over $35 million.  
Approximately $11-12 million are still required to complete the 1991 and 94 park 
expansions.  The WASO performance unit baseline requires a 5% reduction of the time 
between appropriation and acquisition through 2005.  The park’s quick turn-around on 
Level I & II surveys, landowner meetings, administrative waivers and other land 
acquisition matters directly affect the IMR-Land Resources performance. 
 

In FY2001, Saguaro National Park acquired 963 acres, which was more than 
anticipated, and which has already achieved the 5-year goal. In FY2002, the park 
received $4,000,000 through the Land & Water Conservation Fund for continued land 
acquisition in Saguaro West.  The FY2003 plan is to continue to acquire Priority 1 and 2 
lands and purchase conservation easements on Priority 3 lands within the expanded 
boundaries of the park. 
 

Park rangers will continue to patrol and monitor both newly acquired lands and 
lands slated to be added to the National Park.  The Chief Ranger and District Rangers 
will assist the Superintendent with land acquisition priorities and negotiations. 
 
 FTE:  1.06 
 ONPS:  $83,109 

 
 
Ia0-SAGU-Ia12 Other: Wildlife and Vegetation: 
 

By September 30, 2005, 6 (24%) of an estimated 25 indicators of resource 
condition at Saguaro National Park show that resource conditions are stable or 
improving. 
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By September 30, 2003, 4 (16%) of an estimated 25 indicators of resource 

condition at Saguaro National Park show that resource conditions are stable or 
improving. 
 

This goal is a measure of the condition of wildlife and vegetation in the park.  The 
development of the measurement techniques comes under goal Ib3 Natural Resource 
Condition Assessment.  The 3 resource conditions that we will measure during this first 
planning period are (1) condition of saguaros, (2) condition of large mammals that cross 
park boundaries, and (3) condition of pristine backcountry waterways.  The indicators 
that we will use to measure these elements are (1) thefts of and damage to saguaros (case 
incident reports and specific monitoring protocols at one trailhead), (2) mule deer 
populations (aerial deer surveys in cooperation with Arizona Game and Fish), and (3) 
status of leopard frogs (a species of concern that depends on pristine backcountry 
waterways).  Specific protocols for conducting these measurements are kept in the 
Resource Management files at the park.  Additional protocols to measure the condition of 
other resources will be added or continued (i.e., long-term vegetation monitoring) during 
FY2003. 
 

Park Rangers will patrol to monitor high threat/high risk natural resources in the 
park (i.e., mule deer, javelina, saguaros, other cactus, and reptiles).  This will be done 
via scheduled vehicle, foot, and horse patrols in both the front and backcountry areas. 

 
FTE:  1.2 FTE  
ONPS:  $46,000 
NPS- BRMD:  $20,000 
Interpretive Support Account:  $1,500 

 
 
Ib01-SAGU-Ib01  Resource Inventories                                                                     

 
By Sep 30, 2005, 3 (10%) of 30 inventories of SAGU's major physical and 

biological resources are 30% complete, and inventory results are incorporated into 
all management decisions affecting those resources directly or indirectly. 

 
 By Sep 30, 2003, 2 (7%) of an estimated 30 inventories of SAGU's major 
physical and biological resources are at least 30% complete, and inventory results are 
incorporated into all management decisions affecting those resources directly or 
indirectly. 

 
The inventories being developed to satisfy this goal are acquired through 

comprehensive field surveys that provide information on all aspects of the park’s natural 
resources.  Examples of the inventories that will be completed are: meteorology from 
several locations in the park; distribution of rare plants, exotic plants, and plants of 
special concern; birds, mammals, reptiles, amphibians, and invertebrates; external 
developments and zoning on adjacent lands; water sources and quantity; and many 
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others.  Data from these inventories will assist with other goals, e.g. Ib6 Geographic 
Information System and Ib3 Vital Sign Identification. 
 

FTE:   0.7    
ONPS:  $42,000 

 Arizona Heritage Grant:  $25,000 
NPS- BRMD:  $20,000 

 Friends of Saguaro National Park:  $17,500 
 
 
Ib2A-SAGU-Ib2A  Archeological Baseline                                                                 

 
By Sep 30, 2005, the number of SAGU archeological sites inventoried, 

evaluated and listed on the NPS-ASMIS is complete at 389 sites. 
 

 By Sep 30, 2003, the number of SAGU archeological sites inventoried, evaluated 
and listed on the NPS-ASMIS is complete at 389 sites. 

 
Saguaro has been privileged to be the recipient of several intensive archeological 

surveys in the early 1980s and from 1994 to1998.  Final reports are being prepared now 
by archeologists at WACC.  NPS archeologists now tell us that the Saguaro 
archeological inventory is now complete.  There is no need to plan for or conduct any 
more general inventories; however, some site-specific surveys may still be conducted for 
National Historic Preservation Act compliance for specific projects.  There is no 
evidence to indicate that there are any additional sites that need to be added to the 
inventory.  

 
FTE:  0 
ONPS:  $0.00 
 
 

Ib2B-SAGU-Ib2B  Cultural Landscape Baseline                                                   
 
By Sep 30, 2005, the number of SAGU cultural landscapes inventoried, 

evaluated, and entered on the NPSCLI at Level II is increased from 0 in FY99 to 1. 
 

 By Sep 30, 2003, the number of SAGU cultural landscapes inventoried, 
evaluated, and entered on the NPSCLI at Level II is increased from 0 in FY99 to 1. 
 

The park has requested funds to complete a cultural landscape inventory, but our 
request fell three projects below the cut-line.   We will resubmit the request in FY04. 

 
FTE:  0 
ONPS:  $0.00 
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Ib2C-SAGU-Ib2C  Historic Structures Baseline                                                       

 
By Sep 30, 2005, all 60 (100%) of SAGU’s historic structures on the FY99 

List of Classified Structures have updated information in their LCS records. 
 

 By Sep 30, 2003, 36 (60%) of SAGU’s historic structures on the FY99 List of 
Classified Structures have updated information in their LCS records. 

 
Condition assessments, maintenance records, and other pertinent data will be 

added to the LCS records for Classified Structures as indicated above.  We will work with 
the LCS program which is funded by WASO.   

 
FTE:  0 
ONPS:  $0.00 

 
 
Ib2D-SAGU-Ib2D  Cataloging Museum Objects                                                      

 
By Sep 30, 2005, the number of Saguaro’s museum objects cataloged into the 

NPS Automated National Catalog System and submitted to the National Catalog is 
increased from 5,689 in FY98. 

 
 Saguaro has no backlog of objects to be cataloged into the ANCS+ database and 
cannot use this goal as it is currently written in any meaningful way.  Nonetheless, 
researchers do continue to add an unpredictable number of specimens per year, which 
we do spend park base money and FTE to catalog.  The Western Archeological and 
Conservation Center has been cataloging some of our archives recently, but park base 
dollars and FTE are not used on that effort so it is difficult to track using this goal 
format. 

 
FTE:  0.1   
ONPS:  $2,000 
 
 

Ib2E-SAGU-Ib2E  Ethnographic Resources Baseline                                             
 
By Sep 30, 2005, the number of SAGU’s ethnographic resources inventoried, 

evaluated, and entered on the National Park Service Ethnographic Resources 
Inventory is increased from 0 in FY99 to 1. 

 
 By Sep 30, 2003, the number of SAGU’s ethnographic resources inventoried, 
evaluated, and entered on the National Park Service Ethnographic Resources Inventory is 
increased from 0 in FY99 to 1. 
 



Saguaro National Park – Annual Performance Plan  FY2003   13

The park requested funds to complete a study of the saguaro fruit harvest (under 
special use permit) by members of the Tohono O’odham nation.  We have been approved 
for SEPAS funds this year. 

 
FTE:  0 
ONPS:  $0.00 
SEPAS:  $12,500 

 
Ib2F-SAGU-Ib2F  Historical Research Baseline                                                      

 
By Sep 30, 2005, SAGU’s Historic Resource Study and Administrative 

History are completed to professional standards and is current (approved since 
1980). 

 
 By Sep 30, 2003, SAGU’s Historic Resource Study and Administrative History 
are completed to professional standards and current (approved since 1980). 
 

Current Historic Resource Study was completed in 1987.  Saguaro has no 
Administrative History.  Project funding to do an Administrative History has been 
requested on PMIS.   

 
FTE:  0 
ONPS:  $0.00 

 
 
Ib3-SAGU-Ib3  Vital Signs                                                                                    

 
By Sep 30, 2005, SAGU has identified its vital signs for natural resource 

monitoring. 
 

 By Sep 30, 2003, no goal for this year. 
 

Saguaro staff will attend training on identification of vital signs and will work 
with other parks and the Sonoran Desert Network staff to develop inventories of its 
resources and information on which vital signs can be based in future years.  The park 
anticipates having the vital signs identified by Sep. 30, 2004. 
 
 FTE:  0.3 
 ONPS:  $26,000 
 
 
Ib0-SAGU-Ib6 (Other): Geographic Information Systems: 
 

By September 30, 2005, Saguaro National Park has established a Geographic 
Information System and has developed 16 data layers that provide information 
about the park’s basic resources. 
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By September 30, 2003, Saguaro National Park has established a Geographic 

Information System and has developed 12 data layers that provide information about the 
park’s basic resources. 

 
GIS data layers to be developed will meet current standards for digital data and 

will have the associated metadata and be made available to the public as required by 
Dept. of the Interior policy. 

 
FTE:  0.6   
ONPS:  $38,000 

 
 
 
Ib0-SAGU-Ib7 Other: Cooperative Research and Research Permits 
 

By September 30, 2005, Saguaro National Park has a cooperative research 
program that includes scientific research by non-NPS scientists who provide 
information that is valuable for park management decisions, and the park 
administers a research permit system covering 15 scientific projects per year. 

 
By September 30, 2003, Saguaro National Park has a cooperative research 

program that includes scientific research by non-NPS scientists who provide information 
that is valuable for park management decisions, and the park administers a research 
permit system covering 13 scientific projects per year. 

 
Saguaro has a large and active cooperative research program.  Park staff solicit  

study proposals that address specific management needs and then assist with their 
implementation.  Park staff also facilitate research initiated by outside investigators.  
However, we anticipate that we can increase this activity by about one project per year 
during the next five years. 

 
FTE:  .7  
ONPS:  $40,000 

 
 
IIa1-SAGU-IIa1 Visitor Satisfaction 
 
 By September 30, 2005, 97% of visitors to Saguaro National Park are 
satisfied with appropriate park facilities, services, and recreational opportunities. 
 
 By September 30, 2003, 99% of visitors to Saguaro National Park are satisfied 
with appropriate park facilities, services, and recreational opportunities. 
 

The visitor satisfaction survey for FY 2002 indicated that 99% of visitors to 
Saguaro National Park were satisfied with appropriate park facilities, services, and 
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recreational opportunities.  Therefore, our annual goal for FY 2003 is to maintain this 
exceptional standard by continuing to provide well cared for facilities, outstanding 
visitor service, and to remain committed as a staff to supporting a quality experience for 
park visitors.  Park rangers will continue to assist visitors and provide information 
during regularly scheduled vehicle, foot, and horse patrols.  
 
            We will also use recycling methods to preserve our planet’s resources and 
implement energy efficient technology wherever possible. 
 

Park resource management staff assists with planning and compliance issues that 
allow for the implementation of these programs. 
 

FTE:  18.55 
ONPS:  $988,581 
Fee Demo:  $181,000 
Friends of Saguaro National Park:  $25,000 
Repair/Rehab:  $368,000 
Other FTE:  7 

 
 
IIa2-SAGU-IIa2  Visitor Safety 
 
 By Sep 30, 2005, the visitor accident/incident rate at SAGU is reduced from 
the fiscal years 1992-96 annual average of 35 to 31 per 100,000 visitor days (11% 
reduction). 
 

By Sep 30, 2003, the visitor accident/incident rate at SAGU is reduced from the 
fiscal years 1992-96 annual average of 35 to 33 per 100,000 visitor days (6% reduction). 
 

Success in achieving this goal will focus on reducing accident/incidents in the 
following three areas: serious injury/illness or death, visitor property damage/theft cases 
over $1,000 and traffic accidents with property damage over $1,000.  Park rangers will 
emphasize vehicle patrols on roads in the park with high visitor accident rates, such as 
Picture Rocks and Sandario Roads. 
 
The park Safety Committee is been revitalized with more emphasis on NPS safety 
guidelines including visitor safety. The park has established an Executive Safety 
Committee to actively manage park safety at the highest level.  The Collateral Duty 
Safety Officer and Executive Safety Committee are reviewing and working on a punch list 
of park wide needs encompassing issues pertaining to the visiting public as well as 
employees. The park is examining areas where visitor injuries have occurred and is 
initiating steps to reduce exposure to recognized hazards.   

 
 
 FTE:  4.63 
 ONPS: $265,323 
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Other FTE:  .2 
SEPAS:  $10,000 

 
 
IIb1-SAGU-IIb1  Visitor Understanding and Appreciation 
 

By September 30, 2005, 86% of SAGU visitors understand the significance of 
the park. 
 

By September 30, 2003, 80% of SAGU visitors understand the significance of the 
park. 
 

Annual visitor surveys conducted during the peak winter visitation season will 
measure our success with this goal. 
 

Park Rangers will continue to share knowledge of park resources externally 
through presentations to community organizations and at public gatherings.  Our  
Park Ranger (Geologist) will complete work on a geology guidebook for Saguaro 
National Park and three other areas in Arizona.  He will continue work on 6 other 
geologic areas for publication in coming years. 
  

From Western National Parks Association, we are authorized $116,727 for 
FY2003 in support of interpretive activities, training, and research.  In the Division of 
Interpretation, our ONPS is used totally on personnel costs and vehicles, so the WNPA 
funds provide us with the means to buy props, conduct training, publish handouts, and 
meet the many other expenses of an interpretive operation. 

 
FTE:  9.97 
ONPS:  $451,621 

 SPMA authorized:  $116,727 
 
 
IIb0-SAGU-IIb1X  Education Program (Outreach) 
 
      By September 30, 2005, 95% of all the children participating in Saguaro 
National Park’s formal education programs and outreach activities understand 
America’s cultural and natural heritage preserved by the National Park Service and 
its programs. 
 
      By September 30, 2003, 95% of all the children participating in Saguaro National 
Park’s formal education programs and outreach activities understand America’s cultural 
and natural heritage preserved by the National Park Service and its programs. 
 

To measure the percentage of children who demonstrate increased knowledge of 
the park resources, we will use workbooks, pre- and post- visit workshops at the schools, 
and surveys of their teachers who are our partners in this program.  Less formal 
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outreach activities will be evaluated by the audience’s reactions to questions posed by 
the speaker. 
 

A 95% target for this goal is very high but we believe it is attainable.  Our annual 
goals will be the same as our long-term goal.  These children will be reached through 
our environmental education programs, Junior Ranger Programs, Traveling Trunks, and 
other special outreach efforts. 
 

FTE:  4.4 
ONPS:  $173,812 

 
________________________________________________________________________ 
 
GOAL I and II Totals:   FTE:  60.00 
       ONPS:  $2,811,000   
 
________________________________________________________________________ 
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IVa3A-SAGU-IVa3A   Workforce Development and Performance-Employee 
 
By Sep 30, 2005, 100% of SAGU’s permanent and term employee 

performance agreements are linked to appropriate strategic and annual 
performance goals and position competencies. 

 
By September 30, 2003, 50 (100%) of Saguaro National Park’s permanent and 

term employee performance agreements are linked to appropriate strategic and annual 
performance goals and position competencies. 

 
The superintendent has instructed all supervisors to link performance standards 

to GPRA goals.  This should be completed for all employees in 2002, and so maintained 
thereafter.   IDP'S have been requested for all permanent and term employees. 

 
The park’s leadership team will engage in Team Effectiveness training provided 

as a pilot program from a local contractor.  The first level of supervisors is being formed 
into a Management Team that can assist with park projects and  decision making.  The 
park will work on a Strategic Plan in order to prioritize the most important activities for 
the year and to assist with staffing issues. 
 

FTE:   .5 
ONPS:  $20,000 

 
 
IVa4A-SAGU-IVa4A   Permanent Workforce Diversity                                         

 
By Sep 30, 2005, the number of SAGU’s permanent positions in targeted 

occupational series filled by employees from underrepresented groups is increased 
from 6 at the end of FY98 to 9 (41% increase). 

 
By September 30, 2003, the number of Saguaro National Park’s 21 permanent 

positions in targeted occupational series filled by employees from underrepresented 
groups is increased from 6 in 1998 to 7 (17% increase). 

 
As positions become available, staff will focus on recruiting candidates who will 

increase our workforce diversity in targeted occupational series.  We will continue to use 
a variety of hiring authorities and expand our recruitment and outreach activities to 
reach a wider range of candidates.  The park’s Position Management Review Board will 
assure that all appropriate avenues are considered in meeting this goal. 

 
FTE:  .2 
ONPS:  $10,000 
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IVa4B-SAGU-IVa4B   Workforce Diversity (Temporary, Seasonal)                       
 
By Sep 30, 2005, the total number of SAGU’s temporary/seasonal positions 

annually filled by women and minorities is increased from 21 in FY 99 to 26 (5% 
increase). 

 
By Sep 30, 2003, the total number of SAGU’s temporary/seasonal positions 

annually filled by women and minorities is increased from 21 in FY 99 to 22 (5% 
increase). 

 
The Superintendent has directed that our workforce should reflect the face of 

America.  We will continue to use a variety of hiring authorities and recruitment and 
outreach activities to reach a wider range of candidates.  The park’s Position 
Management Review Board will assure that all appropriate avenues are considered in 
meeting this goal. 
 

FTE:  .2 
ONPS:  $6,000   

 
 
IVa4C-SAGU-IVa4C    Workforce Diversity – Permanent Employees with 
Disabilities  

 
By Sep 30, 2005, the number of SAGU’s permanent positions filled by 

employees with disabilities is increased from 3 in FY99 to 4 (33% increase). 
 
By Sep 30, 2003, the number of SAGU’s permanent positions filled by employees 

with disabilities is increased from 3 in FY99 to 4 (33% increase). 
 
As we have vacancies, the park will consult with the ARD for Workforce 

Development and local contacts in an effort to recruit qualified candidates.  The park 
will work to establish new partnerships to aid in disability recruitment.  The park’s 
Position Management Review Board will assure that all appropriate avenues are taken to 
meet this goal. 
 

FTE:  .1 
ONPS:  $3,000 

 
 
IVa4D-SAGU-IVa4D   Workforce Diversity – Temporary/Seasonal Employees with 
Disabilities 

 
By Sep 30, 2005, the total number of SAGU’s temporary/seasonal positions 

annually filled by employees with disabilities is increased from the FY99 level of 0 to 
1. 

 



Saguaro National Park – Annual Performance Plan  FY2003   20

By Sep 30, 2003, the total number of SAGU’s temporary/seasonal positions 
annually filled by employees with disabilities is increased from the FY99 level of 0 to 1. 

 
The park will continue correspondence with local organizations and higher 

education institutions and share job information with local and national contacts in order 
to recruit qualified diversity temporary employees.  

 
FTE:  .1 
ONPS:  $3,000 
 
 

IVa5-SAGU-IVa5   Employee Housing                                                                 
 
By Sep 30, 2005, the number of SAGU’s employee housing units listed in 

poor or fair condition is reduced from 5 in FY97 assessments to 0 (100% reduction). 
 
 By September 30, 2003, the number of Saguaro National Park employee housing 
units classified in fair or poor condition remains unchanged at 0 (100% reduction). 
 

Four residences have had some remodeling done and are in “good condition” on 
the exteriors.  Internal renovation is still needed in 3 residences that are occupied.  One 
residence is still in poor condition and is closed to occupancy pending major renovation 
or removal and rebuilding (funds have been requested).  We did not reach our FY02 goal 
and will probably not be able to reach it this year, thus leaving one house in poor 
condition. 
 

FTE:  0.5 
ONPS:  $20,000 

 
 
IVa6A-SAGU-IVa6A   Employee Lost-Time Injury Rate  

 
By Sep 30, 2005, SAGU’s employee lost-time injuries are reduced from the 

FY92-96 five year annual average of 4 to 3. 
 
By Sep 30, 2003, SAGU’s employee lost-time injuries are reduced from the 

FY92-96 five year annual average of 7.53 to 4. 
 

The park has established an Executive Safety Committee to actively manage park safety 
at the highest level.  The Collateral Duty Safety Officer and Executive Safety Committee 
are reviewing and working on a punch list of parkwide needs.  Emphasis on safety 
training, providing tailgate safety sessions within divisions, and developing a proactive 
work agenda is continuing.  The park has examined the areas where a significant number 
of park injuries have occurred and has initiated steps to reduce exposure to recognized 
hazards.  The Safety Officer has attended Root Cause Analysis training and will conduct 
investigations on all lost-time incidents as well as potentially serious near misses.  The 
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park has increased the number of hours that the Safety Officer spends on safety issues 
and is continuing the development and application of Job Hazard Analysis for all park 
duties. 

 
FTE:  0.5  
ONPS:  $30,000 

 
 
IVa6B-SAGU-IVa6B   Continuation of Pay Hours                

 
By Sep 30, 2005, Continuation of Pay hours paid for employees off work due 

to lost time accidents will be reduced from the FY92-96 five-year annual average of 
124.8 to 48. 

 
 By Sep 30, 2003, the Continuation of Pay hours paid for employees off work due 
to lost time accidents will be reduced from the FY92-96 annual average of 24 to 12. 
 
The park has established an Executive Safety Committee to actively manage park safety 
at the highest level.  The Collateral Duty Safety Officer and Executive Safety Committee 
are reviewing and working on a punch list of parkwide needs.  Emphasis on safety 
training, providing tailgate safety sessions within divisions, and developing a proactive 
work agenda is continuing.  The park has examined the areas where a significant number 
of park injuries have occurred and has initiated steps to reduce exposure to recognized 
hazards.  The Safety Officer has attended Root Cause Analysis training and will conduct 
investigations on all lost-time incidents as well as potentially serious near misses.  The 
park has increased the number of hours that the Safety Officer spends on safety issues 
and is continuing the development and application of Job Hazard Analysis for all park 
duties. 

 
FTE:   .1 
ONPS: $30,000 

 
 
IVb1-SAGU-IVb1   Volunteer Hours  
 

By September 30, 2005, the number of volunteer hours at Saguaro National 
Park is increased from 29,270 in 1997 to 30,734. 
 

By September 30, 2003, the number of volunteer hours at Saguaro National Park 
is increased from 29,270 in 1997 to 30.146. 
 

Our volunteer hours had leveled off in recent years, but with the addition of a 
group VIP coordinator we believe there will be a gradual increase.  Much of the FTE 
and ONPS dollars are used in supervising, recruiting, and training volunteers who 
contribute so much to our visitor services.  In FY02, our volunteer hours jumped to over 
52,000 hours, but this sudden rise may not be consistent in subsequent years. 
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FTE:  1.0 
ONPS:  $45,000 

            VIP Fund:  $5,500 
 
 
IVb2A-SAGU-IVb2A   Cash Donations  

   
By Sep 30, 2005, cash donations to SAGU are maintained at the $20,000 level 

from a $24,724 level in 1998. 
 
By Sep 30, 2003, cash donations to SAGU are maintained at the $20,000 level 

from a $24,724 level in 1998. 
 
We expect to maintain donations at least at the $20,000 level.  However, we are 

constantly applying for and are successful in receiving additional grants each year.  All 
monies deposited into 600 cost accounts will be detailed in this goal.  This includes 
general and donor-specific donations to the park, recycling income, Junior Ranger 
programs, National Park Foundation and Western National Parks Association grants 
(including Interpretive Support dollars), and Friends of Saguaro National Park grants. 
 

FTE:  .1 
ONPS:  $5,000 

 
IVb2B-SAGU-IVb2B   Friends Groups and Other Organizations  

 
By Sep 30, 2005, the cash value of donations, grants, and services provided to 

SAGU by the Friends of SAGU and other organizations is maintained at an $11,000 
level from the FY 99 level of $40,000. 

 
By Sep 30, 2003, the cash value of donations, grants, and services is maintained at 

an $11,000 level from the FY 99 level of $40,000. 
 

The Friends of Saguaro National Park are continuously raising funds and 
donating both cash and in-kind grants for park projects.  We expect to exceed the above 
standard and will at least match FY99’s level of $40,000.  

 
FTE:  .1 
ONPS:  $3,000 

 
IVb2C-SAGU-IVb2C   Cooperating Associations  
 

By September 30, 2005, the cash value of donations, grants, and services to 
Saguaro National Park from our cooperating association, Western National Parks 
Association or WNPA) is increased from $87,190 in 1997 to $91,540 (5% increase). 
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 By September 30, 2003, the cash value of donation and services from WNPA is 
increased from $87,190 in 1997, to $89,806 (a 3% increase). 

 
This goal tracks all contributions from WNPA including the Interpretive Support 

Account, which is a fixed percentage of total sales, salaries for WNPA staff, and grants 
for publications, research and other park activities.  Dividends are not included because 
of their irregular and unpredictable nature.  Also, if WNPA writes a check to the NPS to 
cover interpretive training expenses for an interpreter, and the donation is deposited in a 
park 600 (reimbursable) account, that amount will be included under IVb2a goal.  The 
total annual sales figure can easily fluctuate with the price of gasoline and the many 
whims of park visitors, so we have very little control over this goal.  
 

Park employees coordinate schedules and activities with WNPA staff.  We also 
work closely to accommodate the sales display needs and participate in stocking and 
making register transacts as needed in support of the association’s role at the park. 
 

NPS FTE:  .20                     WNPA FTE:  3.0 
ONPS:  $11,927                   WNPA Grants and Aid:  $115,000 

 
 
 

List of Preparers/Saguaro National Park Staff 
 
 
 

Sarah Craighead, Superintendent 
 

Robert Love, Chief Park Ranger 
 

Tom Danton, Chief of Interpretation 
 

Margaret Weesner, Chief of Science and Resource Management 
 

Susan Early, Administrative Officer 
 

Greg Johnson, Facility Manager 
 

Chuck Scott, Fire Management Officer 
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